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Executive Summary 
This deliverable presents the national dissemination activities carried out by the TUTOR 

partnership between April 2024 and October 2025. A total of six national events were 

organized across Greece, Türkiye, Austria, and Ireland, reaching 258 participants, including 

teachers, school leaders, policymakers, NGO representatives, academics, and other education 

stakeholders. 

The purpose of these national events was to introduce the TUTOR Project, promote its training 

offer, and strengthen awareness of inclusive teaching, teacher wellbeing, and European 

cooperation in teacher education. At the same time, the events aimed to support the 

objectives of Work Package 5 (Exploitation and Dissemination) by increasing project visibility, 

expanding stakeholder engagement, and encouraging participation in the TUTOR e-learning 

course and mobility activities. 

Each event included targeted presentations of the project’s goals, training materials, e-

learning platform, and policy work. Stakeholders were encouraged to explore how TUTOR’s 

tools and resources can support national priorities for equity, diversity, and quality in 

education. The events also enabled partners to gather valuable feedback that contributed to 

the project’s communication strategy and will support the sustainability of results beyond the 

project’s duration. 

This report includes all supporting evidence required for this deliverable: 

• Invitations 

• Participant lists 

• Photos and any communication material 

Overall, the national events significantly enhanced the project’s outreach, strengthened 

cooperation with national education systems, and confirmed the relevance of the TUTOR 

approach for advancing inclusive and learner-centered education across Europe. 
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1. Introduction & Objectives of the Deliverable 
The TUTOR Project aims at raising awareness among relevant European stakeholders about 

its mission and activities, with a particular focus on promoting inclusive and innovative 

approaches to teacher education. By actively spreading the project’s goals, TUTOR seeks to 

foster a deeper understanding of the importance of modern, equity-driven teacher training 

across Europe. In doing so, the project also works to strengthen cooperation with networks 

and organizations involved in education, training, and social inclusion, building a foundation 

for long-term collaboration.  

 

Additionally, the TUTOR Project serves as a platform to share insights into the development 

of Teacher Academies and to promote European collaboration in teacher education. Engaging 

stakeholders is a key priority, both to gather meaningful feedback and to encourage their 

involvement in future project activities, including dissemination and continued cooperation 

beyond the project’s lifecycle. 

 

2. Scope of Local Events 
The national dissemination activities sought to ensure that the principles and outputs of the 

TUTOR Project were effectively communicated and adopted within national education 

systems. Each event aimed to introduce the project’s goals, training opportunities, and 

resources to teachers, school leaders, education authorities, and civil society organizations. 

By promoting inclusive pedagogies and supporting teachers’ professional wellbeing, the 

events strengthened the connection between local practice and European cooperation in 

teacher education. 

Beyond awareness-raising, the events encouraged engagement with the TUTOR e-learning 

platform, participation in mobility activities, and collaboration among education stakeholders. 

Through dialogue, workshops, and interactive presentations, the Info Days created an 

environment for mutual learning and exchange of good practices. These efforts supported the 

long-term sustainability of the project by embedding its outputs in national contexts and 

strengthening synergies among institutions committed to inclusive education.  

3. Brief Description of Local Events 

3.1 Greece 

3.1.1. Info Day in Thessaloniki 
The Greek National Info Day was held in Thessaloniki on the 30th of May 2025, organized by 

the Greek partner, ASPETE. Ms. Victoria Topalidi, Project Coordinator from AKMI, Dr. Andreas 

Oikonomou, Professor and Scientific Coordinator and Mr. Leonidas Gomatos, member of the 

research team of ASPETE, celebrated the TUTOR project important milestones and informed 

the participants about its progress.  
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40 local educators and stakeholders attended the Local Event and engaged in a discussion 

about the importance of an inclusive classroom within an ever-changing local educational 

landscape, where different groups of students of different ethnic origins, socio-economic 

background, sexual orientation or gender identity, among other elements, are expected to 

learn and interact with each other.  

 

 

Despite the progress that has been made, equity in national education system has not yet 

been fully achieved; many steps are needed towards the direction of enhancing the students’ 

identity and empowering them so that they can participate in the learning process in inclusive 

terms. Disadvantaged students are almost three times more likely to demonstrate a lower 

performance due to linguistic barriers, socio-economic challenges or discrimination and 

harassment taking place in schools.  

As a response to the above, the participants were introduced to the TUTOR project’s core 

objectives, innovative educational materials developed to support teachers, and European 

mobility opportunities. One of the key highlights of the event was the announcement of the 

TUTOR Course in September, aiming to empower 200 educators in inclusive education 

practices.  
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3.1.2 Greece – Local Event in Athens 
On the 25th of November 2025, the TUTOR project was presented in the “Inclusive Futures” 

Local Event, held by AKMI in its headquarters, with the participation of 50 learners from the 

pedagogical and pre-school education departments. The event aimed at providing a glance at 

the learners’ future career conditions and equipping them with the necessary skills so as to 

create an inclusive classroom environment.  

AKMI’s team demonstrated the project objectives and key achievements developed 

throughout its implementation, with an emphasis on the e-learning platform and the 

Internationalization Box. Approaching its end date, the project aspires to become a Teachers’ 

Academy which will keep creating an impact on current and future educators and improving 

the lives of students across Europe, by tackling stereotypes and discrimination and cultivating 

the teachers’ empathy to the everyday struggles of students with cultural, linguistic, socio-

economic barriers or due to gender identity or sexual orientation.  

The learners exhibited a high level of interest and commitment while exploring both the online 

TUTOR course and the opportunities for professional development that Erasmus+ mobilities 

offer. With great enthusiasm, they shared their expectations, concerns and dreams for their 

future career, focusing on the importance of providing an inclusive space for all learners 

regardless of their personal vulnerabilities. 

  

3.2 Türkiye – National Info-Day 

The TUTOR National Event in Türkiye was held on 20 October 2025 in Serik, Antalya, and was 

organized by the Serik Youth, Education, Environment, Culture and Sports Association 

(SERGED) in cooperation with the Serik District Directorate of National Education and the Serik 

District Governorship. The event brought together 80 participants, including teachers, school 

principals, representatives of non-governmental organizations, and local education 

authorities such as District Governor Dr. Cemal Şahin, District Director of National Education 

Mr. İkram Ekiz, and SERGED President Mr. Hulusi Karataş. 

The aim of the Info Day was to present the TUTOR Project’s objectives and outputs, 

highlighting its relevance for inclusive education practices in Türkiye. The meeting featured 

detailed presentations of the project’s e-learning platform, training courses, and European 

cooperation opportunities. Participants discussed the role of inclusive education in supporting 

tolerance, diversity, and equality in schools. 

Among the key presentations, Mr. Hulusi Karataş introduced the TUTOR Teacher Training 

Course for Inclusive Schools and Classrooms, describing its combination of online and face-to-

face learning components, while Mr. İkram Ekiz focused on the project’s impact on education 

for migrant and socio-economically disadvantaged students. The event generated enthusiastic 

engagement, with an average satisfaction rating of 4.8 out of 5. Participants appreciated the 

clear structure of the event, the relevance of the topics discussed, and the opportunity to 

connect with local and national education authorities. 



 

 

Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of 

the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible 

for them. 

The National Event in Türkiye successfully enhanced awareness of the TUTOR Project, built 

strong local partnerships, and encouraged institutional commitments to promote inclusive 

education. Local authorities and school leaders expressed their willingness to sustain the use 

of the TUTOR e-learning platform and to integrate its training opportunities into local teacher 

development plans.  

 

In addition to that, five (5) info days were organized, to further inform participants about the 

TUTOR project and its results. These events attracted 450 teachers and 22 school principals 

and administrators, offering them the opportunity to explore the training materials, the e-

learning platform, and the mobility opportunities in greater depth. The strong attendance at 

these events demonstrated the high level of interest among Turkish educators and the clear 

demand for tools that support inclusive and equitable school environments. 
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3.3 Austria 

3.3.1 Austria – Teacher CPD Event (die Berater) 

The first Austrian national event was organised by die Berater on 15 April 2024 at the 

University of Vienna’s historic Alte Kapelle, Altes AKH. The event, titled Lehrer:innen-

Weiterbildung – Inklusive Unterrichtsgestaltung Angebote 2024 (Teacher CPD, Inclusive 

Lesson Design, offers 2024), introduced the TUTOR Project to Austrian educators, teacher 

trainees, and educational stakeholders. It provided an overview of the project’s training 

offers, including courses on inclusive classroom practices, teacher wellbeing, and the 

Erasmus+ mobility opportunities available within the TUTOR framework. 

The event was designed to foster dialogue between theory and practice, linking inclusion and 

teacher wellbeing through a keynote presentation by Katharina Jacob from the University of 

Vienna’s Centre for Teacher Education. The session emphasized the interconnection between 

inclusive teaching practices and teacher professional health, highlighting TUTOR’s role in 

supporting teachers’ continuous professional development. 
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A total of twenty-six participants attended, representing a diverse mix of in-service teachers, 

teacher students, and a representative from the Viennese Directorate of Education. Their 

discussions demonstrated strong interest in inclusive education and international 

cooperation. The atmosphere was highly participatory, with attendees exchanging ideas on 

how the TUTOR Project could complement existing training structures in Austria. 

Although no formal feedback forms were collected, participants provided positive verbal 

responses, praising the professionalism and clarity of the presentations, and showing interest 

in future Erasmus+ mobility opportunities. The event successfully increased the project’s 

visibility in Austria, strengthened relations with the University of Vienna, and generated 

interest among teachers in taking part in TUTOR’s training and mobility activities. 

The event was also actively promoted through social media channels such as LinkedIn and 

Facebook by Bridges to Europe, ensuring that its outcomes reached a wider audience within 

the Austrian education community.  

 

3.3.2 Austria – Info Day (ÖJAB) 

The second Austrian National Info-Day was held on 17 October 2025 at the BPI der ÖJAB in 

Vienna, organized by the Austrian Young Workers Movement (ÖJAB). This event served as an 

important platform to disseminate the TUTOR Project among Austrian educators, educational 

institutions, and members of civil society. 

19 participants attended the event, which combined project presentations with informal 

networking. Participants explored how the TUTOR Project could help make education more 

inclusive, accessible, and appealing for learners of all ages and backgrounds. The event also 

promoted the idea of European cooperation in teacher education, positioning TUTOR as a 

meaningful contributor to lifelong learning and inclusive pedagogical approaches. 
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The program included an opening session followed by detailed project presentations and 

concluded with an informal buffet that allowed participants to exchange experiences and 

build professional connections. The atmosphere was described as inspiring, and the majority 

of attendees rated the event very positively. 74% of participants rated the event as “very 

good,” sixteen percent as “good,” and none rated it poorly. 

Participants particularly appreciated the relevance of the event’s themes to the current 

challenges facing Austrian education, as well as the strong organization and facilitation by 

ÖJAB. The Info-Day successfully raised awareness of the TUTOR Project, encouraged greater 

participation in its training and mobility activities, and highlighted the project’s alignment with 

Austria’s national education priorities concerning inclu sion and teacher wellbeing. 

 

3.4 Ireland – Policy Recommendations Launch 

The Irish national event took place on 23 October 2025 at Maynooth University during 

Research Week, organized by the Department of Adult and Community Education. The event 

marked the launch of the Policy Recommendations for Ireland report and was attended by 43 

participants. The audience included teachers, trainers, lecturers, school leadership from both 

secondary level and further education and training institutions, NGO representatives, and 

researchers involved in teacher education. 

The session featured an introduction to the TUTOR Project’s research and findings by 

Professor Bernie Grummell and Dr. Sinéad Matson, followed by a presentation and discussion 

of the policy recommendations led by Professor Grummell. The event adopted a dialogical 
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and participatory approach, inviting attendees to reflect on the implications of the 

recommendations for educational practice in Ireland. 

Participants responded very positively to the launch, praising the inclusive and interactive 

nature of the discussion. They particularly valued hearing insights from educators who had 

completed the TUTOR Project’s training and mobility activities, as these firsthand experiences 

illustrated how inclusive education practices could be effectively implemented in real 

classroom contexts. Stakeholders welcomed the recommendations and highlighted their 

relevance to current national education policies. 

 

Although the hybrid format enabled participation from both in-person and online attendees, 

the organizers noted that maintaining open discussion was more challenging in this setting, 

suggesting that future events of this nature should be held fully in person to maximize 

dialogue. The event concluded successfully, reinforcing TUTOR’s impact on teacher education 

policy in Ireland and establishing a foundation for further collaboration among educators, 

policymakers, and training providers. 

4. Conclusion and Impact 
Across the six national events organized in Greece, Türkiye, Austria, and Ireland, the TUTOR 

Project reached around 258 participants, including teachers, school leaders, education 

authorities, NGOs, and academic staff. These activities helped strengthen awareness of the 

project’s aims and highlighted its contribution to more inclusive and fair learning 

environments in Europe. 
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In Greece, the events run by ASPETE and AKMI focused on in-service teachers and students in 

pedagogical fields, stressing the value of continuous training and international mobility for 

improving intercultural understanding. In Türkiye, the project worked closely with local 

authorities, showing how inclusive teaching tools can be integrated into national structures. 

In Austria, the sessions delivered by die Berater and ÖJAB brought together educators and 

institutional actors, creating links between research, classroom practice, and teacher 

wellbeing. In Ireland, the launch of the Policy Recommendations provided a space for 

educators and policymakers to reflect on the findings and their relevance for national 

priorities. 

These events improved project visibility and created new connections among education 

institutions. Interest in the e-learning platform, the teacher training modules, and the mobility 

opportunities was consistent across all countries. Participants reported that the tools offered 

through TUTOR can help them support diverse learners and respond more effectively to 

classroom needs. Taken together, the national events strengthened cooperation at local, 

national, and European levels and prepared the ground for the project’s long-term impact. 

Reflections on the National Dissemination Work 

Running the events provided several useful lessons. Close cooperation with ministries, 

regional authorities, and local networks made it easier to reach the right audiences. Using a 

mix of communication channels, social media, partner websites, direct outreach, proved very 

effective for attracting participants. The events where formal presentations were followed by 

time for informal discussion worked particularly well, as participants were more willing to ask 

questions and explore the training opportunities. 

There were also areas for improvement. Hybrid events expanded access but sometimes 

reduced interaction, suggesting that fully in-person formats are better suited for this type of 

discussion. Collecting structured feedback from every event will help partners build a fuller 

picture of impact in future actions. A more consistent visual identity for materials could also 

support stronger branding across countries. 

The national dissemination activities clearly supported the goals of WP5 by expanding the 

project’s audience, raising interest in the online course and mobility activities, and helping 

institutions understand how TUTOR’s tools can be used in their own contexts. 

Conclusion and Link to WP5 Indicators 

Overall, the national events contributed directly to the WP5 communication and 

dissemination objectives. They expanded awareness of the project across partner countries, 

reached all key target groups, and provided clear evidence of engagement through participant 

lists, agendas, press releases, and photos. 

These activities also support long-term sustainability. Many institutions expressed interest in 

continuing to use the e-learning platform and the training materials after the end of the 

project. The positive reception of the MOOC and the policy work shows that TUTOR has the 

potential to remain a useful resource for teacher education and for discussions on inclusive 

schooling at national level. 

The partnership managed to connect national outreach with training participation and policy 

dialogue, in order to strengthen the project’s contribution to improving teacher education 

and promoting more inclusive classrooms, key elements reflected in the WP5 indicators. 
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Annexes 

Include: 

• Event agendas (if available) 

• Photos 

• Participant lists 

• Press releases (in English and partner languages) 

• Presentation slides or handouts 

 

 

 

Greece – Info Day 

 

Invitation 
 

 

ΠΡΟΣΚΛΗΣΗ 

TUTOR Info Day 

Θεσσαλονίκη, 30 Μαΐου 2025  

στον χώρο OK!Thess, ΚΥΔΩΝΙΩΝ 2, Θεσσαλονίκη 54655 

στις 30 Μαΐου 2025 και ώρα 18:00. 

 

Στη συνάντηση θα παρουσιαστούν οι βασικοί στόχοι και δράσεις του έργου, το εκπαιδευτικό 

υλικό που έχει αναπτυχθεί για την υποστήριξη των εκπαιδευτικών, καθώς και οι ευκαιρίες 

κινητικότητας που προσφέρονται σε ευρωπαϊκό επίπεδο. 
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Το TUTOR στοχεύει στη στήριξη εκπαιδευτικών και μαθητών που αντιμετωπίζουν 

κοινωνικοοικονομικές προκλήσεις, προάγοντας την ψυχοκοινωνική υποστήριξη, την ένταξη 

και την ισότητα στην εκπαίδευση. 

Στην εκδήλωση θα ανακοινωθεί και η έναρξη επιμόρφωσης 200 εκπαιδευτικών σε θέματα 

συνεκπαίδευσης σε εκπαιδευτικό υλικό που εκπονήθηκε στο πλαίσιο του προγράμματος 

TUTOR. 

Η εκδήλωση συνδιοργανώνεται από τους εταίρους του έργου, με τη συμμετοχή του 

εκπαιδευτικού οργανισμού ΑΚΜΗ, της ΜΚΟ SYMPLEXIS και της ΑΣΠΑΙΤΕ. Το Info Day 

αποτελεί μια σημαντική ευκαιρία για ενημέρωση, ανταλλαγή καλών πρακτικών και δικτύωση 

μεταξύ των συμμετεχόντων. 

Με ιδιαίτερη εκτίμηση 

Ο επιστημονικά υπεύθυνος του Προγράμματος για την ΑΣΠΑΙΤΕ 

Δρ. Ανδρέας Οικονόμου 

Περισσότερες πληροφορίες: https://okthess.gr | https://tutor-project.eu 

 

Agenda 

 

 

Info day 

Θεσσαλονίκη, 30 Μαΐου 2025  

Αίθουσα OK!Thess, ώρα 18:00 

 

Πρόγραμμα της Συνάντησης 

 

17.30: Άφιξη συμμετεχόντων, εγγραφή (μπουφές με καφέ και αναψυκτικά) 

18.00: Καλωσόρισμα από τη συντονίστρια των προγραμμάτων ΕΠΠΑΙΚ και ΠΕΣΥΠ της 

ΑΣΠΑΙΤΕ στη Θεσσαλονίκη, δρα. Ασλανίδου Σοφία 

18.30: Σύνδεση με Πάτρα: Χαιρετισμός από τον καθηγητή Λεωνίδα Γομάτο, μέλος της 

επιστημονικής ομάδας του TUTOR στην ΑΣΠΑΙΤΕ. 

18.45: Σύνδεση με Αθήνα: Παρουσίαση του Προγράμματος TUTOR από την κυρία Βικτωρία 

Τοπαλίδη, project manager.  

https://okthess.gr/
https://tutor-project.eu/
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19.15: Παρουσίαση της βιωμένης εμπειρίας από το πρόγραμμα Training of Trainers του 

TUTOR από συμμετέχοντες σε αυτό. 

19.45: Παρουσίαση του προγράμματος επιμόρφωσης καθηγητών δευτεροβάθμιας 

εκπαίδευσης στα τέσσερα μαθήματα του TUTOR από τον καθηγητή Ανδρέα Οικονόμου, 

επιστημονικά υπεύθυνο του Προγράμματος για την ΑΣΠΑΙΤΕ. 

20.00: Συζήτηση του καθηγητή Ανδρέα Οικονόμου με το κοινό: απαντήσεις σε ερωτήσεις για 

το Πρόγραμμα γενικά, διευκρινήσεις ειδικότερα για το πρόγραμμα επιμόρφωσης 

Παροχή στους συμμετέχοντες QRC για να εισέλθουν σε σελίδα εγγραφής τους στο 

πρόγραμμα επιμόρφωσης από τη συνεργάτιδα στο πρόγραμμα δρα. Μαυροπούλου Ελένη. 

20.30: Κλείσιμο με ελαφρύ γεύμα στη διάρκεια του οποίου οι συμμετέχοντες συζητούν για 

τη σημασία του TUTOR στην επαγγελματική τους ανάπτυξη. 

Participants’ List 
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Press Release 

 

TUTOR Info Day Θεσσαλονίκη! 

Πραγματοποιήθηκε με μεγάλη επιτυχία η Info Day του έργου TUTOR στη Θεσσαλονίκη, 

στον χώρο OK!Thess,στις 30 Μαΐου 2025 από 18:00 έως και 21:30 

 

 

Στη συνάντηση παρουσιάστηκαν οι βασικοί στόχοι και δράσεις του έργου, το εκπαιδευτικό 

υλικό που έχει αναπτυχθεί για την υποστήριξη των εκπαιδευτικών, καθώς και οι ευκαιρίες 

κινητικότητας που προσφέρονται σε ευρωπαϊκό επίπεδο. 

Το TUTOR στοχεύει στη στήριξη εκπαιδευτικών και μαθητών που αντιμετωπίζουν 

κοινωνικοοικονομικές προκλήσεις, προάγοντας την ψυχοκοινωνική υποστήριξη, την ένταξη 

και την ισότητα στην εκπαίδευση. 

Στην εκδήλωση ανακοινώθηκε η έναρξη, στα μέσα του Ιουνίου, της επιμόρφωσης 200 

εκπαιδευτικών σε θέματα συνεκπαίδευσης σε εκπαιδευτικό υλικό που εκπονήθηκε στο 

πλαίσιο του προγράμματος TUTOR.  

Η εκδήλωση συνδιοργανώθηκε από τους εταίρους του έργου, με τη συμμετοχή της ΑΣΠΑΙΤΕ 

και του εκπαιδευτικού οργανισμού AKMI International. 
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Το Info Day αποτέλεσε μια σημαντική ευκαιρία για ενημέρωση, ανταλλαγή καλών πρακτικών 

και δικτύωση μεταξύ των συμμετεχόντων 

Greece – Local Event 

Invitation 

     
 

 

Δημιουργώντας ίσες ευκαιρίες στην εκπαίδευση και την επαγγελματική 

αποκατάσταση! 

Είσαι εκπαιδευτικός ή παιδαγωγός και θέλεις η τάξη σου να είναι safe space για 

τους μαθητές και τις μαθήτριές σου;  

Τότε μην χάσεις την ενημερωτική εκδήλωση INCLUSIVE FUTURES για τη 

δημιουργία ίσων ευκαιριών στην εκπαίδευση και την επαγγελματική 

αποκατάσταση. 

             25 Νοεμβρίου 2025 |       12:00 – 14:00 |   Κοδριγκτώνος 16 

Μάθε πώς να δημιουργείς ένα συμπεριληπτικό εκπαιδευτικό περιβάλλον και να 

προάγεις την προσωπική και επαγγελματική εξέλιξη για όλους και όλες μέσα από 

καινοτόμα ευρωπαϊκά έργα! 
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Μαζί, θα εξερευνήσουμε: 

  Τι σημαίνει συμπεριληπτική εκπαίδευση και γιατί είναι σημαντική 

  Πώς τα στερεότυπα και οι προκαταλήψεις επηρεάζουν την εκπαιδευτική 

διαδικασία 

  Πώς να υποστηρίζεις αποτελεσματικά ΛΟΑΤΚΙ+ άτομα, άτομα με προσφυγικό 

ή μεταναστευτικό υπόβαθρο και άτομα με κοινωνικο-οικονομικές δυσκολίες 

  Πώς η συμμετοχή σε κινητικότητες και εκπαιδευτικές ανταλλαγές μπορεί να 

προάγει την εξέλιξη των μαθητευόμενων 

  Πώς να αξιοποιήσεις ευκαιρίες κινητικότητας για εσένα και τους 

μαθητές/μαθήτριές σου 

  

   Είσοδος ελεύθερη  

     Παρέχεται βεβαίωση παρακολούθησης 

  

Το μέλλον της εκπαίδευσης είναι συμπεριληπτικό  

— και είναι στο χέρι σου! 
 

ΣΕ ΠΕΡΙΜΕΝΟΥΜΕ! 
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Participants’ List 
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Türkiye – National Info-Day  

Photos  
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Austria – Teacher CPD Event (die Berater®)  

Report 

 

 

List of Participants 
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List of Persons with Concrete Interest in the TUTOR Activities  
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Info Day 

 

 

Austria – Info Day (ÖJAB) 

List of Participants 
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Press Release  
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Ireland – Policy Recommendations Launch 

Press Release  
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Policy Recommendations  
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